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Minutes of 6t BOG/TIT
28t October, 2015

Tripura Institute of Technology
P.O. : Agartala Aerodrome, Narsingarh, Tripura(W), Pin: 799009
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MINUTES OF THE 6t MEETING OF THE BOARD OF GOVERNORS HELD ON 28tk October,
2015 AT TRIPURA INSTITUTE OF TECHNOLOGY

The 6t meeting of the Board of Governors of the Institute was held on October 28, 2015
at 4.00 P.M. in Tripura Institute of Technology.

Sri Samarjit Bhowmik, IAS, Chairperson of the Board of Governors (BOG), TIT,
Agartala, and Secretary of Higher Education, Government of Tripura presided over the
meeting. The following members of the BOG were present in the meeting:

1. Prof. Dipak Ranjan Poddar, Emeritus Professor & Former HOD, ETCE Department,
Jadavpur University, Kolkata.

2. Dr. B. Palit, Director, Education (Higher) Department, Government of Tripura.

3. Prof. Kalyan Kumar Bhar, Dean R&D, Professor of Civil Engg. Dept. and Head of
Computer Centre, Indian Institute of Engineering Science & Technology, Shibpur,
Howrah.

4, Prof. Anjan Kr. Roy, Professor, Department of Electrical Engineering, Tripura Institute

of Technology.

Prof. Sudip Talukdar, Professor, Department of Civil Engineering, IIT Guwahati.

Prof. R. K. Nath, Professor,; Department of Chemistry, Tripura University.

Sri Bijoy Kr. Upadhyaya, Associate Professor, TIT, Narsingarh.
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Prof. S.C.Saha, Professor of NIT Agartala, Sr1 S. C. Soni, Executive Director- Asset
Manager, ONGC Ltd. Tripura Asset, Agartala and Prof. Sekhar Datta, Principal, TIT,
Narsingarh, Member (Ex-officio) of the BOG could not attend the meeting for unavoidable
reasons.

L

The Chairperson of BOG (Secretary, Education (Higher) Department) welcomed Prof.
Dipak Ranjan Poddar, Prof. Kalyan Kumar Bhar, Prof. Sudip Talukdar, Prof. R. K. Nath and
the other members of BOG. As per recommendation of the Principal, TIT, the Chairperson
invited Sr1 Biyjoy Kumar Upadhyaya (Member, BOG, TIT) to initiate discussion on agenda
items.

Betore initiating discussion the members present in the House gracefully recalled the
services & cooperation extended by our former Chairperson of BOG, Sri Santanu Das who
chaired the last BOG meeting, towards the development of this Institute during their tenure in
the chair and at the same time welcome the new Chairperson, Sri Samarjit Bhowmik.
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After detailed discussions, following decisions were taken by the BOG which are
mentioned item wise. |

Agenda Item No.6.1 Confirmation of the minutes of 5 BOG meeting.

The minutes of the 5t BOG meeting as circulated to all concerned are placed for
confirmation and accepted by the Board.

Agenda ItemNo.6.2 Action taken on the decisions (minutes) of 5t BOG meeting.

Action taken on the decisions of the 5t BOG meeting has been reviewed and the
following observations are made.

s

Board has been apprised about completion of Institute website as per schedule with
particular web desk for the chairperson, BOG and Principal TIT.

Board has also been apprised about conduction of NBA training program for the
faculty members of the Institute by SPFU, Tripura where 27 number of faculty
members took part.

The Director, Higher Education has informed the House about the initiatives taken
to fill-up laboratory support staff vacancies. He also informed about initiatives taken
by the Department to recruit faculty for the Diploma module.

The House has requested the Department to expedite the construction of college
canteen.

The Board has welcomed activities in III Cell and advised to enhance further.

Agenda Item No.6.3 Ratification of some decisions, approval and sanction of funds

by the Principal as per delegation of power in 22¢ BOG meeting
for TEQIP-1I Project.

Decisions as approved by the Principal as per delegation of power in 27d BOG meeting
for TEQIP-II Project have been ratified by the House. Details may be seen in Annexure-I

Agenda Item No.6.4 Ratification of some decisions approved by the Chairperson of

BOG on urgent issues regarding implementation of TEQIP-II
Project.

Decisions as approved by the Chairperson as per delegation of power in 1st BOG

meeting for TEQIP-II Project have been ratified by the House. Details may be seen in
Annexure-IL.

Agenda Item No.6.5 Vision and Mission of Electrical Engineering Department.

The board has advised the Institute to form Departmental Academic Committee for each
departments comprising of HOD as Chairperson, 3 senior faculty members of the department
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as member (one of them as convener), one external expert and one industry representative as
member. All academic matters of a department including vision mission is to be discussed and
approved by the committee for onward transmission to authority/BOG. Accordingly, the vision
mission document as prepared by Electrical Engineering Department is to be discussed and
approved in the Departmental Academic Committee of the department before placed to the
BOG.

Agenda No.6.6 Preparation of Master Plan for Administrative Activities and
Infrastructural Development.

The House has welcomed the proposal of preparation of Master Plan for administrative
activities and infrastructural development. A committee with Principal as Chairperson, Senior
Faculty Prof. A. K. Roy as Convener, HOD & other senior faculty of different Departments as
Member may be constituted to prepare the following:

e Short-term programs (1-2 years): To fill up the vacant posts of teaching and
non-teaching by competent persons, to complete the buildings which are under
construction for arrangement of essential space for academic departments, to
construct internal roads side by side in the new construction site etc.

e+ Medium-term programs (4-5 years): Steps to be taken to complete time bound
works jointly by Department of Higher Education and the Institute towards
implementation of Vision, Mission as promised.

Agenda Item No.6.7 Preparation of Master Plan for Academic Activities.

The House has agreed to the proposal of preparation of Master Plan for Academic
activities. The committee as recommended in Agenda Item No.6.6 may further be entrusted
with involvement of all faculty members & others to prepare the following:

¢ Medium-term programs (4-5 years block): To prepare lists and plan for
establishing well equipped labs (by procuring materials on priority basis from a
systematically prepared list of equipments) for all the individual departments. On
receiving approval of the Government same may be established in phased
manner as per the master plan.

¢ Short-term programs (1-2 years block): To prepare yearly academic calendar
(planned activity-list which should include the exact dates of vacation /breaks
and other activities of students, mid & final examinations etc. jointly by the
Department, University and Institute), improve students’ class attendance,
improve lecture quality, improve continuous assessment mechanism, etc.

e Semester-wise programs (4-6 months period): To prepare subject-wise course
file, lecture plan, course-outcome, dates of conducting class tests etc.

e Regular Class programs: To provide lecture outcome at start & summarize the
delivered lecture at the end of each class.
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Agenda Item No.6.8  Activities in IRG Scheme.

BOG approved the inclusion of the following proposed activities in Internal Revenue
Generation (IRG) Scheme

e Paid courses of short duration on different Technical Skill Development which
may be opened to our students and outsiders.

e Paid courses of short duration to prepare candidates for appearing different
competitive examinations where our students and also outsiders may be
allowed to appear.

e Testing and calibration of equipments/instruments received from different
clients on payment basis.

e Maintenance of Automobiles and Air-conditioning machines of Government
Departments or Private owners on payment basis.

Agenda Item No.6.9 Present status of ongoing TEQIP-II Project as on 17-10-2015.

The House has been informed of the present status of TEQIP-II in terms of expenditure
incurred up to 17-10-2015.

Agenda Item No.6.10 Present Position of Applications for Autonomous Status and NBA
Accreditation.

. NBA Accreditation is most important and must lead the agenda of the Institute.
The House has been informed of the present status of NBA and Academic Autonomy
Application of the Institute.

The Institute has been advised to expedite the SAR preparation so that it can be
submitted by 31st December, 2015. Prof. A. K. Roy is requested to oversee the matter. The
Chairperson BOG & Secretary, Higher Education has agreed to extend necessary support from
the Department. .

Agenda Item No.6.11 Approval for deputation of one faculty member for R&D activity
. utilizing TEQIP-II Project.

The House has agreed to sanction admissible leave as per norms to Sr1 B. K
Upadhyaya, Associate Professor who likes to go for his Ph.D. thesis finalization and
submission at Jadavpur University, Kolkata.

Agenda Item No0.6.12 Utilization of Interest Accrued in TEQIP Account.

As there is no such norm available in TEQIP-II guidelines for utilizing the interest
accrued in TEQIP account, the House agreed to the proposal to distribute and utilize this
amount among different TEQIP heads where it necessary except head no 1(Procurement) and
9(I0C) as per direction. Principal being the TEQIP Head of the Institute is empowered to utilize

/ / e4of5

Signature of Chairperson



O 00 N O Ul W

Minutes of 6th BOG/TIT
28th October, 2015

the same as per Project norms. The matter may be forwarded to NPIU under MHRD for their
views if any in this regard.

Agenda Item No.6.13 Any other issues which may come up at the time of discussion

on permission of The Chairperson.

The House also decided the following points-

. The House has suggested to expedite the activities in Training & Placement Cell.

Possibilities of on-line test with IT Companies may be explored. Potential recruiting
Firms may be invited to visit the Institution. The house has further advised to involve
one faculty from each Department in the Cell who will be working under the leadership
of the Training & Placement Officer.

. The House has advised to invite experienced faculty members from other Institutions to

conduct special classes for students. Board has approved the expenditure to be
incurred in this regard from Tuition fee fund of the Institute. Remuneration and TA/DA
to be paid to such faculty members more or less inconsonance with AICTE/Tripura
University norms. Nevertheless, there may be flexibility on case to case basis

considering merit of the individual cases subject to approval from the Chairperson,
BOG.

Meeting ended with vote of thanks to all.

_ ]

ecretary, Higher Education Dept.
&

Chairperson, BOG, TIT

Copy forwarded to:

. Prof. Dipak Ranjan Poddar
. Dr. B. Palit

. Prof. S. C. Saha

. Prof. Kalyan Kumar Bhar

. Prof. Anjan Kr. Roy

. Prof. Sudip Talukdar

Prof. R. K. Nath

Sri 8. C. Soni 0 \0 ’3}' b

. Prof. Sekhar Datta

(Bijoy Kumar padhyaya)
Associate Professor & Member, BOG
for Tripura Institute of Technology
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us, approval aiid sanctioned by the Principal as per delegation of

ing under Agenda item No.2.6 for TEQIP-I project.

"

A) A Research and Development (R&D) project proposal of Sri Gautam Pal, Assistant Professor (CSE),
on “Effect of rigid, B-Splines and Demons Registration on Bio-medical Video Watermarking bascd on
the recommendation of Departmental research. committee, Computer Science and Engineering for Rs.
1,46,000/-, approved on 04/08/2015,

B) One day industrial visit to Agartala Airport for industrial exposure of B.E final year CSE students
involving expenditure of Rs.6000 was approved on 07.08.2013,

C) Newspaper procurement for Training ‘& Placement cell to promote campus recruitment for degree
engineering students for one year contract basis. Estimated amount approved is Rs. 5,400.

D) Noticeboard and presenter procurement for Training & Placement cell. Estimated amounit approvedRs.

E) In view of new assignment of Sri Ashish Debbarma, Assistant Professor &Nodal Officer, FMS as
Dﬂﬁ,ﬁﬁﬂﬁﬂﬁrwm&ﬁmmMHMMWﬁmmauﬂmlﬂﬁi‘cm FMSin
the Institutional TEQIP Unitvide No. F.1. (109)/TIT/TEQIP-11/2013/6281-88 dated 03/10/2015.

F) Based on the recommendation. of Departmental research committee of ETCE dapanment following
student R&D project proposal along with amount menticned against each have been approved from R&D

head of TEQIP-1I project.

ST Sanctioned amount of

Name of the student _ Project Title ~ Project Guide

. ND..

GROUPH1 _

| | Debatina Deb =

2+ | Rajarshi Chakraborty  Unmanned Ariel Quadro

' ; L R iy ETEB@}’KL Hﬂﬂﬁi-
# | SubbankarDebnath 5 wehicle with Video 23,
; . g _ 5 , P i.hm?" W‘ja}iﬂ

5 | UtpalSaha

GROUP#2

.

| Pritish Mahajan

Amit Chanda ' | system using CAN Dr. Angshuman 25,0001

: protecol Chakraborty
] :;Pmmjﬂ'ﬂu

10 | Gobinda Sarkar

GROUP#3

" Praject (Rs) _

11 | AmitabhaNath : » -
—t- - ‘Wearable detector for gl
12 | Md. Najarul Islam gen concentration in Sri Bijoy Kr. 15.063.0/-

- 13 | Anindita Chowdhury -bmﬁfmmM- Upadhyaya

14 | AnneshaRoy

C

........
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23,000/

b é'ﬁﬁmaﬁﬁmﬁﬁf

._;Rﬂthdrﬁﬂﬁahamm

'-s'?HiﬁiﬂCI:uran

Ashutosh mm'

Wi-Fi based DC motor
~ control

Sri Rajib Biswas

25.000/-

GROUPAE

Raju Dey

Mbtor Controller using

| BhaskarJyotiSaha

| Lallmhaducbeﬁbmma

Verilog HDL

Angshumanchakraborty |

25.000/-

ﬁ} Prﬂﬁm:ment
Approval for fnﬁﬂwmg ﬁ%{ﬂ&}';ﬂaokagﬂ& at the dates mnnhmis mﬁgﬂ by Pr

.'5[‘

No

Package No

O
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TEQIP-I12015/TRIGOV/SHOPPING/1 12

L

P!fhléﬁiﬁ#

| Difine UPS- 274 nos,
7Y || e 1m0

28042015 |

.....

L

1':Tﬁﬂw~im_atﬁ1'ﬂgimmﬁaﬂmu1m

3

b

' mqm&mﬁammaﬂhimﬂmwmﬁ

o

"30.04.301 3

29.04.2015

By

TEQIP-I2015/TR1GO1/SHOPPINGA 10

Process Instrumentation &
Process control Lab

5 nos,

05052015

5 [ TEQIP-IA0IS/IRI GOl AHOPPINGA T3

“Tgital Storage Oscilloscops

10 nos,

- 2207.2015

H) Based on the proposal of 1:J-1 Cell, TIT, NarsingarhPrincipal, has approved a 5 days workshop
- scheduled during 13-17 October, 2015 on “Emerging Trends of Computer Technologies in Industries” for

B.E final year CSE students under TEQIP-II project involving ﬁtmmd

B

t

| _;_t{ntﬂfﬁs 1,11,000/-,




B) Re-engagement of Accountant of TEQIP Unit,another “ienns of Six.month duration with monthly salary
Rs 15,000/- with effect from 23.07.2015

.ﬁ}ﬂhmmm BOG has appmvfd the proposal ﬂfhmng vehicle bﬂ&g used by Tﬁﬂﬂ-‘ Um: for a period ﬂf
another six months w.e.f. 21/05/2015.

mteresi ancmeﬂ Df TEQIP-H prcgj.&tt o meetup aﬂdmﬂnﬁl rgqu:rmmﬂni ﬂfNBA mg:ﬂtraﬂm fe:e:

F) App:mal of T. A bill of Sti Sadhan Sarkar, Assistant Prof,, Electrical Eﬁgine&nng& Sri Pazﬂe:a; kr. Das,
Assistant Prof,, Mmﬁhanmal Engineering Departmentwho were deputed to attend ‘Management Capacity
Enhancement Training at 1M, Raipur during 8 to 13 September,2014 bm:muid not attend the same due
ﬂuﬂ&en ﬂiﬁess ﬁfﬂn ﬁm ﬂarkarst mm &i'rpﬁn

g uneratio @Rﬂ SDﬂf—perEEmfﬂrmaxﬂnmn
30 clasaﬁ per mnnth i]ka Guast Facnlfy r‘ ’%ﬁmtmg Fa::uhy for the academic year 2015-16, approved by the
Chairperson, BOG, dated-1.10.2015.

H) Procurement:

¢ Approval for following one package at the dates mentioned is accorded by Chairman, BOG:

' i | SRS Eieepis i | Dateol
| rcagee [ veewhems [ Queity | Amowt) | gy

server =1

12n0s. |

TEQIP-1172015/TR 1 GO1/SHOPPING/107 ‘Computer Server Application | 2022,573% 10.04:2015

server —1i
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